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Introducing the Mobility

Barometer

In pursuit of fostering market insights
and industry expertise, the INVERS
Mobility Barometer offers a curated
selection of research findings from
related industries and knowledge
shared by market experts and
practitioners.

Our Barometer is available at no cost,
and explores a wide spectrum of new
mobility services. We are thrilled to
present the findings of the European
station-based carsharing market in
our third edition. Our previous editions
explored the European free-floating

carsharing market and the European
car subscription market.

The publication compiles public
information only and includes no
“insider” knowledge from customers
or other stakeholders.



https://go.invers.com/en/resources/invers-mobility-barometer-free-floating-2023
https://go.invers.com/en/resources/invers-mobility-barometer-free-floating-2023
https://go.invers.com/en/resources/invers-mobility-barometer-car-subscription-2022
https://go.invers.com/en/resources/invers-mobility-barometer-car-subscription-2022

At a glance

Key report numbers

4m ﬁ55K

28

studies )
Vehicles

Expert identified
interviews

20+ 400+ Tronds
. explored
European countries European station-based

with station-based carsharing operators
fleets



Purpose and objectives

Purpose:

The objective of this INVERS
barometer is to facilitate a rapid and
comprehensive understanding of
pivotal market dynamics, insights,
and trends, catering not only to
stakeholders in the carsharing

industry but also to a wider audience.

Method:

This publication leverages existing
industry knowledge and enriches it
with fresh insights obtained through
in-depth industry interviews and

an analysis of the current market
landscape. It's important to note that
the data presented in this report may
not necessarily reflect the entirety of
the industry; rather, they serve as a
valuable introductory snapshot of the
market.




Key elements of our Barometer

Meta study

We highlighted selected external
reports and listed some external
research findings. By doing so, we
provided a fast track to existing
research findings.

Interviews

Additionally, we interviewed four
carsharing experts about their
experience and key insights.

Experts from...

France
Spain
Switzerland
the UK
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Operator analysis

We analyzed the majority of available
station-based carsharing services in
Europe by means of a desktop study.
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Carsharing

Station-based carsharing
explained

Station-based carsharing is a type of car rental service where customers can
reserve, pickup and return a car usually to the same location or parking spot
rather than to another location within a larger designated service area (in
contrast to the free-floating carsharing model). Some concepts use small “home
zones” instead of actual parking spaces.

Unlike traditional car rentals, users register as members of the carsharing
service then access vehicles through apps, keycards, or key safes, ensuring
flexibility and 24/7 availability. The typical trip duration is often longer than free-
floating but shorter than traditional rental.

Station-based carsharing is also often referred to as roundtrip carsharing, or
sometimes classic carsharing. All terms refer to the same broader business
model, that we call station-based carsharing in this report.



Selected product characteristics

T

Round-trips

Pickup and drop-off
typically at the same location

e

Hassle-free

Tax, repair, insurance, etc. included

&

No manual key handover

Access to car often via an app,
key card or a key lock-box

24/7 access

Pickup and drop-off typically
possible at any time

Pre-defined
reservation windows

Often with option to extend if needed



Blurring the boundaries

There's an ongoing convergence Here are some noteworthy
of traditionally distinct carsharing industry examples:

models. The lines between various
carsharing paradigms, such as free- .
floating, station-based, peer-to-peer,

and, in some cases, car subscription

and automated rentals, are becoming
increasingly blurred. More and more
operators are now also incorporating ¢
combinations of these models into

their service offerings.

Some formerly station-based-
only providers have embraced
“combined systems” (see e.g. bcs
2023)

Share Now, originally focused on
free-floating, runs station-based
carsharing in Munster (Germany).

Bolt Drive, a ridesharing and
kickscooter sharing provider, has
entered the carsharing sector.

SIXT Share strategically leverages
synergies with its classic rental
business.
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Top-level market insights



Europe has pioneered
carsharing for decades

Carsharing has been increasingly
implemented since the 1980s on

and has been gaining traction since
then. The station-based carsharing
business model has been a key driver
of the carsharing industry since then.

At the end of 2021, the market
analysts at Berg Insight estimated a
global carsharing vehicle fleet size of
more than 500,000 cars (Berg Insight
2022).

Station-based services can be found
not only in major cities, but also “in
smaller cities and towns, as smaller
user bases are enough for smaller
fleets concentrated at selected
locations” (Friedel 2021).

Fluctuo’s latest annual report (Q2
2023) shows that carsharing fleets in
Europe have grown by 6% since last
year, and ridership has grown by 14%
during that time (Fluctuo 2023).
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Current total fleet size in Europe
includes at least 55,000 cars

Station-based carsharing is widespread throughout Europe

Info: The 55,000+ European station-based cars are an estimate based on publicly available national and individual
fleet size statistics and desktop research.




Top 5 European station-based carsharing markets

Germany is the largest individual European national market, followed by France

France Netherlands Switzer-

Germany

UL 5,000-5,500 land
vehicles vehicles 4,000 vehicles

Major follower
markets Belgium
(sorted alphabetically)

15,300 vehicles 11,400 vehicles

Sources: Desktop study + Germany (bcs 2023), France (AAA 2023), Netherlands (CROW-KpVV 2023), UK (base value
of overall carsharing market from CoMoUK 2023 combined with own estimate), Switzerland (CHACOMO 2023) 14
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Fleet electrification

Carsharing electrification rate is usually higher than in non-carsharing private vehicle fleets

The ongoing electrification of station-based carsharing fleets reflects a push by operators to increase the prevalence of electric vehicles (EVs).
National carsharing reports consistently show that in major markets, station-based carsharing fleets, or combined station-based/free-floating
fleets, where data is available, have notably higher electrification rates than private vehicles. Carsharing is playing a key role in boosting overall

national EV adoption.

Italy

(station-based

carsharing 2023) 3 o o/
0

Netherlands
station-based

1 4 % éatr;haring 2022)

UK

(station-based +
free-floating 2023)

20%

Germany

(station-based +
free-floating 2023)

Sources: bcs le Sharing Mobility (2023) VV (2023)
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Standard passenger cars dominate -

Reading tip: Good aggregated data
on vehicle classes in carsharing in
the Dutch market can be found at

In our analysis, we've identified a wide range of passenger car types suitable for various use cases. Notably, CROW-KpVV/ (2023b).

there’'s been a growing trend among operators in recent years to introduce specialized vehicles, including
transporters and microcars.

o (o dole)

o o

Many more...

Transporters

O O

Standard passenger cars

o

Microcars
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Approach

We curated and aggregated a selection of external industry reports, creating
shortcuts to access valuable research results.

We chose the reports to study based on:

» Relevance to station-based carsharing

e Emphasis on major insights

e A primary focus on European context

e Relying on operator-independent findings provided by national carsharing
associations

As a result, we've spotlighted eight publications, each of which brings its own
industry insider-knowledge and unique data research methodologies.

Within our analysis, we delve deeper into five of these publications, sharing key
findings in our comprehensive examination on pages 21-30. Notably, these five
publications also offer insights into the top 5 European station-based carsharing
markets, providing readers with an opportunity to explore the heart of the
European carsharing landscape.
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deep dive studies

Some reports we found useful

Publisher

Year

Title

Aktuelle Zahlen und Fakten zum CarSharing
in Deutschland. (German)

Barometre National Autopartage 2023.
(French)

Dashboard Autodelen 2023. (Dutch)

CoMoUK. Annual Car Club Report 2022. UK.

Zahlen und Fakten zum Shared Mobility Markt
Schweiz. (German/French)

Why read it?

Great overview of the status and development of the Belgian market.
Includes insights on car trips replaced, impact on travel behavior,

Autodelen.net 2022 Impact Report. Car Sharing in Belgium 2022 a user survey among active carsharing users, many KPls and user

insights.
Carsharing: a systematic literature review The only academic paper on this list provides a great overview of

existing academic research in the field of carsharing, including a wide

NanSUbuga etal. 2021 and research agenda variety of business models. Selected topics: Business models, drivers/
barriers, vehicle balancing, etc.

: H o : : HF Very extensive and neutral coverage of the entire Italian shared
Osservatorio Nazionale 2023 7° Rapporto Nazionale Sulla Sharing Mobility mobility landscape (car, bike, moped, kick scooter). The report lists

Sharing Mobility

(Italian)

detailed trends, statistics and KPls.

pp. 21-22

pp.23-24

pp. 25-26

pp. 27-28

pp.29-30
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https://carsharing.de/alles-ueber-carsharing/carsharing-zahlen/aktuelle-zahlen-fakten-zum-carsharing-deutschland
https://carsharing.de/alles-ueber-carsharing/carsharing-zahlen/aktuelle-zahlen-fakten-zum-carsharing-deutschland
https://www.asso-autopartage.fr/barometre-national-autopartage-2023/
https://www.asso-autopartage.fr/barometre-national-autopartage-2023/
https://crow.databank.nl/viewer/?presel_code=pagina2a
https://www.como.org.uk/documents/car-club-annual-report-uk-2022
https://www.chacomo.ch/de/Zahlen-und-Fakten.php
https://www.chacomo.ch/de/Zahlen-und-Fakten.php
http://www.autodelen.net/wp-content/uploads/2023/03/Impact-report-Car-sharing-in-Belgium-in-2022.pdf
https://www.emerald.com/insight/content/doi/10.1108/JOSM-10-2020-0344/full/html
https://www.emerald.com/insight/content/doi/10.1108/JOSM-10-2020-0344/full/html
https://www.fondazionesvilupposostenibile.org/download/33051/?tmstv=1696578560
https://www.fondazionesvilupposostenibile.org/download/33051/?tmstv=1696578560

Deep-dive 1: German market (bcs)

Verkehrsentlastung durch CarSharing

CarSharing reduziert die Zahl der Pkw CarSharing verandert das Mobilitdtsverhalten

Nutzer'innen von CarSharing sehen hiufig keinen MNutzer'innen von CarSharing verteilen ihre Wege neu.
Bedarf mehr fur ein eigenes Auto und schaffen es ab. Bis zu 30% nutzen ofter Bus und Bahn.
Bis zu 80% der Haushalte sind autofrei. ¥ Bis zu 20% steigen ofter aufs Rad.

Bundesverband
CarSharing e.V. (bcs)
CarSharing in Deutschland.
Fact Sheet.

Year: 2023

The bcs was founded in 1998 and is the

national carsharing association of the largest
European carsharing market - Germany. Its
membership includes 205 carsharing operators
and it publishes its carsharing statistics annually,
showcasing the size and development of the
national market.

Carsharing is available in more than 1,000
German municipalities and cities, offered by
almost 250 operators. With their analytical
publications, the bcs helps to understand the
very complex German carsharing market.

Full focus on Germany, a key
European market

Includes station-based and free-
floating carsharing info

Outstanding additional data
publications and resources
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https://carsharing.de/alles-ueber-carsharing/carsharing-zahlen/aktuelle-zahlen-fakten-zum-carsharing-deutschland

Deep-dive 1: Insights from the German market (bcs)

The biggest European carsharing market (free-floating and station-based alike)

15,300

Station-based vehicles
Of which 1,300 are vehicles in
combined/hybrid systems

Cities have station-based
services
, Compared to more than 34 municipal-

ities with free-floating systems. Sta-
tion-based carsharing has fewer cars
than free-floating in total but is also
more frequently available in smaller
towns and cities.

Station-based

+ operators
The vast majority of German
carsharing providers focus
on station-based services. A
few very large providers offer

free-floating services.

20.5%

Share of electric cars in German

carsharing fleets overall
Carsharing is 6x more electric than the
overall German car fleet

900,000+

Registered station-based carsharing users
Includes station-based and some mixed-service

users. Another 3.5 million are registered for
free-floating carsharing

Biggest European
carsharing market
Germany represents the largest

European station-based carsharing
market
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Deep-dive 2: French market (AAA)

AAA is the French carsharing association whose
members represent almost the entire carsharing
market in France. Their annual report focuses on
Baromeétre Nati station-based and free-floating carsharing.
Once a year, AAA publishes the national
carsharing barometer of France. The insights
include fleet size, fleet compositions, user base,
emissions, regional distribution, and more.

L'’Association des Acteurs de
I'Autopartage (AAA)
Barometre National
Autopartage 2023

Year: 2023

Access all relevant carsharing data
from France

Explore insights on free-floating
and station-based carsharing

Updated annually to provide the
latest data

A valuable data compendium
offering key metrics such as fleet
size, registered users, fleet density,
emissions, and other essential KPIs
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https://www.asso-autopartage.fr/barometre-national-autopartage-2023/

Deep-dive 2: Insights from the French market (AAA)

Lessons from Paris, Lyon and beyond

11,400 360K

Station-based carsharing vehicles Unique users
Compared to 2,100 free-floating vehicles Large customer base

Unique users per J :
station-based car Carsharing stations
Compared to 47 unique users per Across France
free-floating car

Station-based cars
per station
On average

Different operators
From diverse backgrounds



Deep-dive 3: Dutch market (CROW-KpVV)

Top 10 - Totasl santal 24/7 deelaute’s &*

CROW-KpVV
Dashboard Autodelen 2023

Year: 2023

remstansme. |[EEEEINRY conmact

CROW-KpVV publishes annual statistics on the
development and status of the Dutch carsharing
market. The customizable online digital
dashboards and online articles analyze and
visualize fleet sizes, regional distribution, engine
types, and business models of Dutch carsharing
operators.

Get a comprehensive perspective
on the Dutch carsharing market

Interact with digital dashboards
for an engaging and customizable
experience

Stay up to date with yearly updates
that deliver the latest data and
trends

25


https://www.crow.nl/thema-s/mobiliteit/autodelen/dashboard-autodelen-2022-groei-deelauto-s-zet-door
https://crow.databank.nl/viewer/?presel_code=pagina2a

Deep-dive 3: Insights from the Dutch market (CROW-KpVV)

One of the European leaders in per-capita availability for station-based carsharing

9,900

Station-based carsharing

vehicles

Definition by CROW-KpVV includes
“station-based” and “homezone”
vehicles

95%

Of people in Amsterdam
can rent a carsharing car

within 5 mins
Widespread availability in large

cities

>3.5Xx

Bigger market than

free-floating carsharing
Station-based carsharing in the
Netherlands has considerably
more cars than free-floating ser-
vices

Top 3

Cities for carsharing in NL
are Amsterdam, Utrecht

and Rotterdam
Services available in many more
cities across country

3X

The fleet size

compared to 2017
Station-based more than
tripled in six years

30 %

Approx. electrification
rate in 2022

In station-based carsharing. Com-
parison: only 3,4% of the private
cars in the Netherlands are fully
electric (CROW-KpVV 2022)
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Deep-dive 4: UK market (CoMoUK)

CoMoUK Annual Car CoMoUK is the UK organization for shared
Club Report transport. They cover services that share cars,

UK

bikes and e-bikes, rides in cars, e-scooters

and Digital Demand Responsive Transport
services (DDRT). Their carsharing reports are
highly detailed and are among the top European
industry reports in the space. They also organize
the Annual Shared Transport Conference.

CoMoUK
CoMoUK Annual Car Club Report
2022. UK

Year: 2023

A dedicated focus on the United
Kingdom's carsharing landscape.

Features an online survey with
a wealth of additional insights
covering use cases, usage

patterns, demographics, and more.

Refreshed once a year to offer the
latest information and trends.
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https://www.como.org.uk/documents/car-club-annual-report-uk-2022

Deep-dive 4: Insights from the UK market (CoMoUK)

The land of car clubs

9,000+

Station-based vehicles

Apart from a few free-floating carsharing
cars, the majority of carsharing in UK is
station-based or P2P

750K

Carsharing members
Carsharing in the UK more
than doubled since 2019

99%

Of trips are between 1-2

hours long

Big differences in trip length
between London and the rest of
the UK

2/3

Of carsharing service
members are younger

than 39 years
Based on operator data

14%

0

70%

0

Of users use the car

less than 6x/year
Based on operator data

Of carsharing
cars in UK are

electric
Compared to <2%
of all UK cars

28



Deep-dive 5: Swiss market (CHACOMO)

Zahlen & Fakten zum Shared Mobility Markt
Schweiz

Was ist Shared Mobility?

CHACOMO
Zahlen und Fakten zum Shared
Mobility Markt Schweiz

Year: 2023

CHACOMO (Swiss Alliance for Collaborative
Mobility) is the association for the shared mobility
sector in Switzerland. They provide a collective
voice within the political process and public
debate for its more than 30 members, who
account for almost 10 million shared mobility

trips a year. CHACOMO regularly publishes data,
insights and statistics on the development of the
shared mobility industry in Switzerland, including
carsharing.

A comprehensive exploration of
one of Europe’s top 5 station-based
carsharing markets

Regularly refreshed, with updates
occurring 1-2 times a year,
providing the latest insights.

A focused examination of
Switzerland's carsharing
landscape.
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https://www.chacomo.ch/de/Zahlen-und-Fakten.php

Deep-dive 5: Insights from the Swiss market (CHACOMO)

High station-based carsharing vehicle density per capita

e GHK

Station-based

carsharing vehicles
P2P services are also
available, but there are no
free-floating operators

376K

Users in all of Swiss

carsharing
Mainly station-based and
P2P carsharing

8,365

Carsharing stations

in Switzerland
+19% compared to 2022

1.3M

trips annually
From evaluated carsharing
providers

#1
14

Carsharing providers

in Switzerland
All business models combined (station-
based, P2P, ...)

Provider ,Mobility
Carsharing” leads

the market
Largest fleet size and
customer base
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Interviews

Talking to experts from
European carsharing
associations
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What do national experts have to say?

We invited some leading national carsharing associations and researchers to share their insights

This barometer edition is a joint effort
from many people. External report
authors, industry experts, operators,
scientists and suppliers - just to name
a few sources for our findings. For
this section, we sat down with four
industry experts.

The experts we interviewed are active
in leading national carsharing associ-

ations and platforms in France, Spain,
Switzerland, and the UK.

Our interview takeaways not only build
on the previous meta report findings,
but add further ideas, thoughts,
hypotheses, impressions and facts.
Check out the following pages to learn
about station-based carsharing in four
of the leading European markets.

.:1} CoMoUK

supporting shared transport

@

cHACOMO

‘ for Collaborative Mobility
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Nicolas Frasie

Co-founder & treasurer at AAA &
Head of Development and Public
Affairs Europe at Communauto

Association des Acteurs de
I'Autopartage (AAA)

France

The French carsharing association AAA was
created at the end of 2019. The association
aims to promote and develop carsharing in
France, giving a single voice to the entire
sector. Once a year, AAA publishes the
national carsharing barometer of France.

asso-autopartage.fr

Who are the main operators in the French
station-based carsharing market?

The French carsharing market is still very
fragmented, once you exclude platforms that
also allow peer-to-peer carsharing. In Janu-
ary 2023, the French carsharing association
AAA conducted their national carsharing
barometer, revealing the presence of 22
station-based carsharing operators. 12 of
them are part of the Citiz brand, who lead
the French market. The market also includes
initiatives from large companies: Ubeeqo
owned by Europcar, Mobilize Share owned
by the manufacturer Renault, and Commu-
nauto, who is the market leader in Canada.

How does station-based carsharing
in France perform in comparison to
free-floating and peer-to-peer services?

While several free-floating service operators
shut down over the last years in France,

the number of station-based carsharing
services, operators, vehicles, and cities
served have continued to grow. The growth
of station-based carsharing services

is nevertheless less dynamic than the
growth of platforms enabling peer-to-peer
carsharing. The sustainability of these
platforms powered by startups remains to be
confirmed. Regardless, the overall carshar-
ing fleet size per inhabitant in France is
almost three times smaller than in Germany.
Carsharing has huge potential in France!

Can you take us through the main mile-
stones of French station-based carsharing
since its inception?

First station-based carsharing services in
France appeared in the early 2000s, with
Mobizen and Caisse Commune in Paris

(now Communauto) and Auto’'trement in
Strasbourg (now Citiz Grand Est). Just like
free-floating carsharing, its development
was interrupted by Autolib’ in Paris, and
similar services in Nice, Lyon and Bordeaux.
Autolib’ and similar services have since com-
pletely disappeared, and round-trip carshar-
ing could finally have access to on-street
parking in these cities. Thanks to a major
investment in 2022 into the Citiz network by
the French leader into automobile insurance
MACIF, and the announcement of a strategic
partnership between Canada’s Communauto
and a historic operator called Modulauto,
station-based carsharing is on the way to
accelerate.

Can you nhame three special or interesting
places in the French station-based car-
sharing landscape?

| am thrilled by Optymo in Belfort, which
is fully integrated into the public transport

offer: same brand, same card, same account.

75,000 inhabitants with an Optymo card
have already registered a credit or bank card
to pay for bus or bike-sharing services at the

beginning of the following month, and now
they just need to show their driving licenses
to have access to Optymo’s carsharing. In
2019, 4,432 of them used one of the 78
shared vehicles.

Clem’ in Paris is also quite unique. The
service is not dedicated to individuals but
to small businesses. The City of Paris has
provided them with 250 on-street parking
spaces equipped with a charging station to
offer an electric utility vehicle service. The
project raises a lot of expectations in the
context of low-emission zones.

But my favourite is Grenoble’s “bonus for
multimodal conversion”, which takes up the
principle of the BruxellAir Prime by making it
as simple as the Bono Ambiental of Madrid
Region. Anyone who gives up their car while
it is prohibited by the low emission zone can
receive a credit card with up to €1000/year
for 3 years to be used for public transport,
bike sharing and carsharing. This is a
much-awaited signal to promote multimodal-
ity rather than car ownership!
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Jonas Schmid

Director

(

CHACOMO

Switzerland

CHACOMO (Swiss Alliance for
Collaborative Mobility) is the association of
the shared mobility sector in Switzerland.
CHACOMO provides a collective voice
within the political process and public
debate for its over 30 members accounting
for almost 10 million shared mobility trips a
year. CHACOMO regularly publishes data,
insights and statistics on the development
of the shared mobility industry in
Switzerland, including carsharing.

chacomo.ch

Can you guide us through the most import-
ant developments in Swiss carsharing over
the past decades?

Switzerland has played a pioneering role in
the development of carsharing. In fact, the
first carsharing cooperatives were founded
back in the mid-1980s. These groups later
merged to become the “Mobility Carshar-
ing Cooperative”, by far the largest provider
to date with a market share of around 75%

in B2C carsharing. Since 2010, a couple of
new, smaller providers have entered the
picture and successfully occupied niches:
P2P carsharing, carsharing for municipalities,
shared utility vehicles and so on. Mobility
Carsharing tested free-floating in Basel and
Geneva but gave it up after a couple of years
due to a lack of success. In 2021, the TCS
Mobility Academy founded CHACOMO, the
Swiss Alliance for Collaborative Mobility, in
order to lobby for shared mobility interests in
Switzerland with one single voice. We recent-
ly published an initial carsharing policy paper
aiming for a tripling of users by 2030.

Why is station-based carsharing so
popular in Switzerland?

The station-based model seems to fit

best with the understanding of carsharing
in Switzerland. Carsharing is promoted
where public transport and cycling are not
an option: for the transportation of goods
on the one hand and for leisure trips in
areas of poor public transport on the other.
Station-based carsharing covers these use
cases in a convenient way. It has developed
into a solid and cost-effective business
model over the years. Furthermore, sta-
tion-based carsharing brings measurable
sustainability impacts for cities and a great
deal of reliability for users.

Like Norway or Ireland, Swiss carsharing
focuses on the station-based carsharing
model. Why does free-floating carsharing
seem to have a hard time in Switzerland?

As mentioned before, free-floating carshar-
ing was seriously tested and then aborted.
We see multiple reasons for this failure: the
extremely good public transport networks
in Swiss cities, a strong focus on promoting
public transport and active mobility, and the
relatively small size of the cities. Besides
that, in Basel the lack of parking spaces
seemed to make free-floating trips unat-
tractive to users.

If you could take us on a carsharing
research trip to Switzerland, which local
carsharing specials shouldn’t we miss?

There are a lot of exciting initiatives and
projects that are worth a longer visit! You
definitely shouldn’t miss the opportunity

to test the shared, electric micro-vans of
smargo. They are used by companies for
deliveries as well as by citizens who need

to transport bulky items. The “Smargos” are
only 1.3 m wide and are therefore perfectly
suited to dense urban areas.

Another flagship project is the “V2X initiative”
by Mobility Carsharing. The project aims to
test the potential of bidirectional charging
with carsharing fleets for power grid stability
and storage. Results are expected in the
spring of 2024.

AMAG, the biggest Swiss car dealer, is
currently driving B2B carsharing forward.
They recently launched a new product called
“allride”, which combines carsharing with
shared micromobility. The focus is on resi-
dential estates and corporate mobility.
Finally, we would take you to Basel, where
the city has recently started allocating public
parking spaces to various carsharing provid-
ers. An initiative that we have just rewarded
with our Shared Mobility Award for cities, the
so-called CHACOM-Oscar.
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Q1: Who are the main station-based carshar-
ing operators in Spain? Which cities have
significant fleet sizes?

Spanish station-based carsharing started 19
years ago in Barcelona with the small, publicly
driven operator Avancar. In Madrid, Respiro
and Bluemove followed in 2009. Today, the
main players are Ubeeqo, Getaround and
Goto-ASTARA, plus other small operators like
MEC Carsharing, Ibilkari and Som Mobilitat that
operate small fleets in certain regions and with
different models.

Thus, the main station-based carsharing cities
in Spain are Barcelona and its metropolitan
area, and Madrid. Additionally, there is a smaller
presence in small cities in Catalufia, Santa Cruz
de Tenerife, Mallorca and Malaga.

Can you explain the different carsharing
landscapes in Madrid and Barcelona to us?
What are the reasons for these differences?

While both these big metropolitan areas have
great demographics for carsharing, they

are very different in terms of their culture,
urban reality, public space availability, and
administration. Madrid has many free-floating
and station-based carsharing services, while
Barcelona has no free-floating carsharing, due
to a lack of political will. There is less public
space available in Barcelona, and although
city managers recognize the need to offer
alternatives to private car use and the potential

of the free-floating model, they have not

yet addressed its regulation. Barcelona also
enacted controversial motosharing regulations
that have prevented advances in other sharing
options.

Another reason for the differences is the
administrative complexity in Barcelona, whose
metropolitan area encompasses several cities,
while the City of Madrid alone administers an
area big enough to host sharing services. And
finally, | believe that having just a few compa-
nies manage all the underground parking in
Barcelona favors station-based carsharing.

What kind of operator types are active in the
Spanish station-based carsharing market?

They range from the mixed station-based/
free-floating operations of GoTo-Astara, to
the software licensing and support to fleet
owners of Getaround, to the cooperative
model of Som Mobilitat, which emphasizes a
community-based mobility model.

Other smaller local operators like MEC car-
sharing in Barcelona or Ibilkari in Bilbao focus
on their local knowledge and adapt to the
specific needs of the locations where they
operate.

All of them offer various vehicle models for
different customer needs, and their share of
EVs is still low, although growing.

How do you see the station-based carsharing
market developing in Spain over the upcom-
ing years, and how can policymakers support
it?

The model represents a consi